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YTO TAKOE NMPOEKT?




MpoekKT — 370 06bEM 3aM/ITAaHMPOBAHHbIX Ha OMpPeAENEHHbIN CPOK AEUCTBUN,
B pe3ysibTaTe KOTOPbIX Mbl 06MBAaEMCS 3a1aHHOM B Ha4asne Lenu,
3apaHee onpeaeneHHbiMM cnocobamm, € NCNOJIb30BaHMEM M3BECTHOIO 3apaHee

U OrPaHNYEHHOr0 KONMYECTBA PECYPCOB.




YXN3HEHHDbIN UMK NpoeKTa

OueHka noTpebHocTen

NMpoBeaeHne MOHUTOPUHIa U OL|€HKH BbisiBneHue n onpeneneHue
A~ npo6nembi ~
N ~7
OcyLiecTB/ieHUe AesTe/IbHOCTH OnpepneneHne OCHOBHOM LleJsIM NpPoOEKTa
N u oblien cTtpaTeruy
N
Hayano pesitenbHOCTH Bbibop 3apay npoekTa

AN &

Onpepenenue GlomKeTa OnpepeneHne BUAOB AEATE/IbHOCTU U

noaroroska pabouero nnaHa

NMnaHnpoBaHue kagpos u obyueHune
nepcoHana

~
Co3paHMe CUCTEMbl OTYUETHOCTH 4 Pa3paboTka njiaHa MOHUTOPHUHIA U OLeHKHU




Mopaenb npoekTa

PewueHue
npo6nembl

O6opynoBsaHue Cpena
NMpo6nema Jlrogun MNMpouecc
MaTtepuanbi TexHonoruum
MOHUTOPMUHT,

OLl€HKa




OCHOBHbIE XapaKTEpPUCTUKHN NPOEKTa:

= OrpaHn4yeHHoCTh (MO BpeMeHu, pe3ynbTaTtaM, 3a4adam n uensam, Tpebylowmmcs pecypcam um
T. AO.)

= BO3MOXHOCTb KOHTPOJIMPOBATb X0/ peanu3auumn npoekta (3a CHeT HaNM4yms 3TanoB C YETKO
0603Ha4YEeHHbIMU U3MEPSIEMbIMU pe3yibTaTaMN Ha KaXaoM 3Tane);

= [|€/IOCTHOCTb,

* [10C/1€40BaTE/IbHOCTb M CBS3HOCTb,

= 06BLEKTUBHOCTb M 06OCHOBAHHOCTb;

» KOMIMNETEHTHOCTb aBTOPOB (COCTaBUTENEN);

= YCTONYNBOCTD,

= CTEMNEHb B/INSIHUSI HA Pa3BUTHNE OpraHmn3aLnn.



Llenn 1 3apgaum npoekTa

= Llenb oTpa)kaeT rnaBHENLLNN NMPUOPUTET NPOEKTa B LIESIOM.

= Llenb 4acTo onpeaenseTcsa Kak OXuaaeMbln pe3ynbTaT peanm3aumm
npoekTta npu 100% ycnexe.

= Llenb onpeaenser cMbIC/ CyLECTBOBAHUS MPOEKTA, ero 3Ha4YeHue.

= Llenm MOXHO CpaBHUTL C OnpeAeneHNEM «MpU3BaHME>» MPOEKTA.



Llenn 1 3apgaum npoekTa

Llenb — 370 TO, K YeMy Mbl CTPEMUMCS (KOHEYUHBIN pe3ynbTaT).

3aAaum — 3TO CpeACcTBa AOCTUMXKEHUS LIesn; OHM Bonee KOHKPETHbI, YeM

Lesb.

LLlarn/mMeponpuaTna — 3TO KOHKPETHbIE IENCTBUS, KOTOPble HEOHX0AMMO

NPEANPUHATDL ANA BbINOJIHEHUSA TOW WU NHOW 3ala4yn.



LleneBas rpynna — 370 10AM UAW rpynna atoaen co cneumdunyeckmmm
noTpebHOCTSAMY, HYy>XOaMu n/mnu npobnemamy, obwmmm
XapaKTepUCTUKaMK, Ha KOTOpble HaleNleHa Balla aKTUBHaa LeATeNbHOCTb

Aand NSMeHeHUd nx noBeaeHns, OTHoOWEHNA N Ka4eCTBa XU3HN.



s e

) QR IV:&SLR&BL*
SPECIFIC
" SMART 7
G.A B
ACHEVABLE
o SETTING

o

TIMELY REALISTIC




